RECEIVED
TOWN CLERK
BELMONT, MA

BELMONT, MASSACHUSETTS ?l/:/ITEE_: 11%'733? [\;0, 2025
THERE WILL BE A PUBLIC MEETING OF : :

Reserved for Town Clerk Use Only
Committee Name: Structural Change Implementation Committee

Subcommittee Name if Applicable: Click here to enter text.
Date: Tuesday, January 14, 2025
Time: 7:00 PM

This meeting will be held remotely using Zoom video conferencing technology, as permitted by the
Chapter 2 of the Acts of 2023, that became effective March 29, 2023. Should the audio function stop
working during the Zoom meeting and it cannot be restored, the meeting will end and be rescheduled.

Join Zoom Meeting
https://lus02web.zoom.us/|/85400664651?pwd=ZKYDCE3hcmLK7SJ5LNmHrY91P6fLff.1

Meeting ID: 854 0066 4651
Passcode: 905267

One tap mobile
+13126266799,,85400664651# US (Chicago)
+16469313860,,85400664651# US

AGENDA:

1. Review and prioritize top Structural Change Impact Report Ideas *

2. Make preliminary recommendations for assignments of responsibility to Town Administrators, Town
Departments/Directors. Select board or Committees for the Top priority recommendations

3. Discuss reporting mechanisms and outline the process for completing SCIC’s work, in keeping with the
discussions of previous Chair and SB in the Fall

*The Matrix of Structural Change Ideas can be found here:
https://www.belmont-ma.gov/1629/Structural-Change-Implementation-Committ

Next Meeting (Date & Time): Click here to enter text.
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