RECEIVED
TOWN CLERK

BELMONT, MA
BELMONT,
DATE: July 14, 2025

MASSACHUSETTS TIME:  8:54 AM

Reserved for Town Clerk Use Only
Board of Library Trustees
Time: July 17th, 2025 7:00 PM Via Zoom

Join Zoom Meeting
https://us02web.zoom.us/i/83311604702?pwd=cnWzMoIN7P7BCGe9kpk7PvZ8tDxdhk.1

Meeting ID: 833 1160 4702
Passcode: 777478

One tap mobile
+16469313860,,83311604702#,,,,%777478# US
+19292056099,,83311604702#,,,,*777478# US (New York)

Dial by your location

* +1 646 931 3860 US * +1 929 205 6099 US (New York)
e +1 301 715 8592 US (Washington DC) * +1 305 224 1968 US
e +1 309 205 3325 US e +1 312 626 6799 US (Chicago)

Meeting ID: 833 1160 4702 Passcode: 777478

Find your local number: https://us02web.zoom.us/u/kdt0d93L.hD

AGENDA:
(7:00pm) Call to order

(7:05pm) Public comment
(7:10pm) Review of minutes
(7:15pm) Library Update — Operations, Directors Report

e Review of FY26 goals

(7:25pm) Budget Review — Review of FY25 fiscal close
e Y27 Budget kickoff

(7:30pm) Circulation Policy
e Review and vote


https://us02web.zoom.us/j/83311604702?pwd=cnWzMolN7P7BCGe9kpk7PvZ8tDxdhk.1
https://us02web.zoom.us/u/kdt0d93LhD

(7:40pm).

(7:55pm)

(8:05pm)

(8:15pm)

(8:30pm)

Facilities consolidation discussion
Building project update

Key topics
e Staff Development Day plan and request

Liaison updates

Adjourn

Upcoming Meetings: Town Meeting July 23* (Via Zoom)

Trustees Meeting August 14th at 7:00pm (Via Zoom)
Trustees Meeting September 18" at 7:00pm (Via Zoom)

Topics: Aug: Meeting Room Policy, State Reporting Underway
Sept: Behavior Policy, Review of Moving Timeline and Planning



