
 

 

BELMONT, MASSACHUSETTS 

THERE WILL BE A PUBLIC MEETING OF 

RECEIVED 

TOWN CLERK 

BELMONT, MA 
 

DATE: March 7, 2025 

TIME: 9:47 AM 

  
 

 
 
 
 
 
 
 
 
 
 
 

Reserved for Town Clerk Use Only 

Committee Name: Structural Change Implementation Committee  

Subcommittee Name if Applicable: Click here to enter text. 

Date:  Tuesday, March 11, 2025 

Time: 7:00 PM 

This meeting will be held remotely using Zoom video conferencing technology, as permitted by the 
Chapter 2 of the Acts of 2023, that became effective March 29, 2023. Should the audio function stop 
working during the Zoom meeting and it cannot be restored, the meeting will end and be rescheduled.  
 
Join Zoom Meeting  
https://us02web.zoom.us/j/85037257884?pwd=qpQYV6SiG9rI5deFV0A8gQTNXl35gH.1 

 

Meeting ID: 850 3725 7884 

Passcode: 121896 

 

One tap mobile 

+13017158592,,85037257884# US (Washington DC) 

+13052241968,,85037257884# US 

 

AGENDA: 
1. Review and finalize top Structural Change Impact Report Ideas. 

 

2. Make preliminary recommendations for assignments of responsibility to Town Administrators, Town 

Departments/Directors, Select Board or Committees for the highest priority tasks or projects. 

 

3. Discuss reporting mechanisms and outline the process for completing SCIC’s work, in keeping with 

the discussions of previous Chair and SB, with expected completion and sunsetting of SCIC by June 

30, 2025. 

NB: The full matrix of Structural Change Ideas can be found here: 

02478.org  

 
Next Meeting (Date & Time):  TBD 

https://us02web.zoom.us/j/85037257884?pwd=qpQYV6SiG9rI5deFV0A8gQTNXl35gH.1
https://us01.z.antigena.com/l/vXJOVcDQZZVCVK0elLnV5SehBDZObZU11b4Nzoanql0TtS2R5PWq3yEuOIcHFkM~hPMCX1huoVNjLDSmaxkFQhkmzWK1UJLmvZJfaNUfmmgLdGUCKP6vavKDlpjVsp66tPTWdskDMz8TDBUVaNfzHRyrT5Av6R8-3jJ07K-xgMBWGv~Alld8aRXE

