




















MOTIONS
2024 SPECIAL TOWN MEETING

June 5, 2024
Draft as of May 30, 2024

(Subject to Change)

PRELIMINARY MOTION ORDER OF THE ARTICLES

MOVED: That the Town Meeting hear the motions in the following order: 1, 2, 3

(Majority vote.)

ARTICLE 1 REPORTS

MOVED: That Article 1 be taken from the table. 

MOVED: That Article 1 be laid on the table. 

(Majority Vote)
Submitted by the Select Board

Reporting: The Select Board will report on this Article.

ARTICLE 2 RATIFY SELECT BOARD APPROVAL OF REVISED TRANSPORTATION 
PLAN FOR McLEAN DEVELOPMENT

MOVED: That the Town ratify the vote by the Select Board at their May 20, 2024, meeting 
to modify the agreement with the phase II development at McLean for traffic 
management.

(Majority Vote)
Submitted by the Select Board

Reporting: The Select Board will report on this Article.
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ARTICLE 3 SUPPLEMENTAL BUDGET REQUEST FOR MUNICIPAL RINK SKATING 
RINK PROJECT

MOVED: That $550,000 be appropriated from FY2024 Investment Income and $950,000 
be transferred from the Kendall Fund for a total supplemental budget of 
$1,500,000 for the Municipal Rink Skating Project

(Majority Vote)
Submitted by the Select Board

Reporting: The Select Board, Warrant Committee, Comprehensive Capital Budget Committee 
and Municipal Rink Skating Building Committee will report on this Article.
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June 5, 2024 Special Town Mee�ng Warrant Ar�cle 2 

Amendment Proposed by Jolanta Eckert, Precinct 3 Town Mee�ng Member 
(public contact: 1989jke@gmail.com) 

 
Moved: That Ar�cle 2 in 2024 Special Town Mee�ng Warrant be deferred to the Fall or 
Another Special Town Mee�ng to allow for Planning Board and the Select Board to hold Public 
Hearings on the proposed revisions to the current TMMA with McLean Hospital and the 
corresponding Zoning By-Law.   

 
Purpose for the Amendment: 

• The proposed TMMA was developed unilaterally by the Select Board, not affording due 
process to residents of Belmont. 

o NO Public Hearings nor no�fica�on to the abuters was made as previously 
regarding the McLean District 

o It eliminates traffic considera�on from future site review of Zone 4 Research & 
Development by McLean Hospital 

• It does NOT require ADA / MAAB compliant sidewalk for mul�ple communi�es adjacent 
to Olmstead Drive. 

• It eliminates maximum counts for traffic generated by each zone. 
o It allows Mclean Hospital Zone 4 Research & Development site an endless 

volume of trips. 
• It does NOT provide a mechanism to require McLean Hospital for Zone 4 traffic 

reduc�ons measures such as carpools, shutlebuses, MBTA passes, staggered shi�s, etc. 
• It eliminates Mclean Hospital obliga�ons of $500K in traffic mi�ga�ons in other Town 

loca�ons than Pleasant St and Trapelo Rd.  
• The Traffic Light installa�on is NOT likely to ever occur based on the traffic monitoring 

process outlined in the proposed TMMA. 
• It conflicts with the current Zoning By Law that has a specific reference to agreements 

signed back on November 22, 1999, which included current TMMA as Atachment 1. 
o 6B.8 Coordina�on with Memorandum of Agreement  

This Section 6B does not alter any legal obligation on behalf of the Town of 
Belmont, McLean Hospital, and the potential developer, of the Memorandum of 
Agreement signed by the Select Board (formerly known as the Board of 
Selectmen) on behalf of the Town of Belmont and McLean Hospital on November 
22, 1999. 
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TOWN OF BELMONT 
OFFICE OF THE SELECT BOARD 

455 CONCORD AVENUE 
BELMONT, MASSACHUSETTS  02478 

 
 

 
 

 
 
 
 
 
 
June 6, 2024 
 
Dear fellow Town Meeting Member, 

In advance of the rink discussion on Monday, I wanted to inform you what the Select Board 
unanimously voted last Friday (May 31) as the funding plan for the supplemental appropriation.  
We voted something different from what we were considering last month and I wanted to make 
sure you were aware of how we finally addressed this.  FYI, the Warrant Committee unanimously 
supported our plan at its meeting on Tuesday this week. 

The reason for the warrant article in the first place was to respond to the request by the Municipal 
Skating Rink Building Committee for an additional $2.1 million for the project.  They and the 
project designers will explain the reasons in detail on Monday.  They involve a variety of factors.  
The Select Board voted to support this request after much discussion with the Building Committee 
primarily because: 

1) The new budget ensures the building meets the recreation program requirements 
endorsed by votes of Town Meeting and the town as a whole 

2) The building is well-designed from architectural, engineering, and environmental 
perspectives and further “value engineering” would impair, not improve, the result 

3) The cost estimates through 100% design are reliable 
4) The necessary supplemental funding is available and does not require any further 

tax increases 

The key responsibility of the Select Board at this point is item 4).  In summary, here is what we 
propose as funding to complete the project: 

 $750,000 — state grant obtained by Sen. Will Brownsberger to pay for a state-of-the-art 
refrigeration system based on CO2 instead of environmentally harmful Freon.  The CO2 system 
offers additional operating efficiencies that will be explained by the Building Committee. 
 $550,000 — FY24 interest income that is higher than budgeted.  This interest income is a 
revenue windfall attributable to the bonds we issued last fall.   
 $950,000 — utilization of a portion of the Kendall School Insurance Fund.  The Kendall 
fund was created in 1999 using the proceeds of the insurance payment after the fire that destroyed 
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the old Kendall School that used to stand where the Beech St Center is now located.  The Kendall 
fund has been used ever since to fund a variety of capital projects, pursuant to MGL, c. 44 § 63.  
The rink is an allowed use.  

This plan will deliver a multi-purpose recreational asset that will serve the town well for decades.  
We recognize the disappointment that PV panels are not in the current scope.  From the Select 
Board perspective, the CO2 refrigerant is comparably important environmentally and should get 
priority because it’s not possible to add it later.  Given a now or never choice for CO2, we support 
doing it now.  The building will be fully PV ready and we are actively pursuing other avenues to 
fund this last piece.   

The Select Board plan would leave the Kendall fund with a balance of approximately $1.2 million.  
Any claims in the community about “draining” the Kendall fund for the rink are not accurate.  In 
fact, the majority of the supplemental funding is the state grant and the interest income. 

There is a detail you may have noticed in the above.  The total of the proposed funding sources is 
$2.25 million, not $2.1 million.  The Select Board, at my suggestion, voted to make an additional 
$150K available.  There is no increase in scope in the project.  It would instead add to the 
contingency that is part of any building project.  The rink project already has a contingency to 
cover unexpected expenses but the Select Board thought it was both possible and prudent to add 
to it.  That said, we don’t expect this money to be spent and it should be returned to the town when 
the project is completed.   

Finally, fundraising appeals continue to raise donations for the rink project from private parties.  I 
have personally pledged an amount in five figures and I know I am not alone.   

Speaking for myself, I am very pleased that with the rink project Belmont will have completed 
five capital projects that defied solution when I first got involved with our Town’s affairs: the high 
school, the police station, the DPW facility, the library, and the rink.  It is a tribute to the hard 
work and devotion of countless individuals over the years who have sought to keep Belmont a 
wonderful place to live now and far into the future. 

 
Sincerely, 
 
 
Roy Epstein, PhD 
Chair, Select Board 
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