Task Name

Project Initiation

Project Kickoff Community Immersion Day

Community Profile

Growth/Change Scenario Testing

Community Outreach/Engagement

Public Engagement and Equity and Inclusion Plan

Stakeholder Interviews and SWOT Analysis

Prepare Comp Plan Logo (Committee)

Tabling Event #1: Town Day

Public Meeting #1 (Issues/Opportunities)

Roundtable: Economic Development

Roundtable: Implementation Approach

Public Meeting #2 (Goals)

OO

Public Meeting #3 (Presentation of Draft Plan)

Advisory Committee Check-Ins (monthly) (6 In-Person)

Listening Sessions with Engagement Envoys

Tabling Event #2: TBD

Master Plan

Draft Community Vision Statement

Committee Review Period (Vision Statement)

Final Vision Statement

Comprehensive Plan Elements (First Draft)

Committee Review Period (CP Elements)

Comprehensive Plan Elements (Final Draft)

Draft Implementation Plan (Matrix)

Committee Review Period (Implementation Matrix)

Final Implementation Plan (Matrix)

Preparation of Final Documention






